Public Engagement Round #2: Exploring and Testing
Public Inputs Report

Executive Summary
Oct. 14, 2020 | https://www.jamescitycountyva.gov/engage2045
This Executive Summary provides a synopsis of the Public Engagement Round #2 Exploring and Testing Public
Inputs Presentation Report available at https://www.jamescitycountyva.gov/3768/Public-EngagementSummaries.
Round #2 builds off the previously conducted Engage 2045 public engagement work: the 2019 Citizens Survey
and the Round #1 Summit on the Future Input Priorities. Round #2 inputs will be used to guide drafting of the
2045 Comprehensive Plan

About Public Engagement Round #2 Exploring and Testing
The Engage 2045 comprehensive plan update process launched public engagement Round #2: Exploring and
Testing, at a Virtual Assembly on Monday, August 10, 2020. This assembly provided educational information
about the progress of the project and shared information on two critical planning topics: 1) an evaluation of
existing comprehensive plan goals, and 2) an evaluation of future land use alternatives (scenarios) for the county
to consider. Assembly hosts provided instructions for virtual attendees to provide their inputs through two
online questionnaires – one for each critical planning topic. The questionnaires also included questions about
the respondents (age, race, ethnicity, gender, etc.) to compare the respondents to the overall demographic
profile of James City County. Respondents had from August 10 through September 2 to complete the
questionnaires.
Round #2 Exploring and Testing Reponses
The two online questionnaires had similar and consistent response rates with 136 completed Goals
questionnaires and 134 completed Scenario questionnaires. The demographic information about the
respondents completing each the questionnaires is similar but with some minor differences. Generally speaking,
Round #2 respondents represented the James City County demographic profile with a few caveats: a lower
percentage of people of color (African American/Black, one or more races) and younger respondents (18-24)
completed Round #2 questionnaires.
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Key Takeaways from Round #2 Engagement Inputs
An analysis of the results from the two online questionnaires revealed the following:






Round #2 community inputs are consistent with 2019 Citizen Survey and Round #1 Public Input
Priorities.
These cumulative inputs suggest that a different approach is needed to manage growth and change in
the community and support the implementation of the Round #1 public input priorities.
Responses show clear support for a more compact growth form that protects natural and rural lands
and upholds the County’s unique community character as conceptually depicted in Scenario B.
Respondents showed strong support for more biking and walking facilities within James City County.
Housing and Transportation goal responses suggest policies in these areas need modification.

Overview of 2035 Comprehensive Plan Goals Questionnaire Results
Questionnaire respondents were asked to consider the five public input priorities established as a result of
Round #1 public engagement activities and whether the currently adopted 2035 Comprehensive Plan goals
should be maintained or changed. The following critical results were identified by the Community Participation
Team (CPT).





Depending on the Goal question, 55% - 83% of respondents prefer to keep the goals as written in the
2035 Comprehensive Plan.
While they are a minority of responses, respondents that suggested modifications to the existing
Comprehensive Plan goals include helpful comments to consider when revising goals.
Plan drafters and decision-makers should not assume that respondents interested in maintaining a goal
as written in 2035 Plan may not be willing to consider modifications to clarify the intent of a goal.
Education was identified as an important component of the community per the 2019 Citizen Survey. A
specific question for education was not posed in the questionnaire as it is not the focus of a specific
2035 Plan goal, but it is nonetheless important.

Overview of Scenario Questionnaire Results
Questionnaire respondents were asked to consider two different future growth alternatives, the modeled
impacts of these alternatives, and evaluate each scenarios’ ability to support the Round #1 public input priorities
and general preferences for the alternatives. The CPT’s evaluation of these findings revealed the following:







Responses show clear support for a more compact growth form that protects natural and rural lands
and upholds the County’s unique community character as conceptually depicted in Scenario B.
The open-ended comments showed a very significant preference for Scenario B (Alternative) over
Scenario A (Trend). This suggests a land use policy direction that looks more like Scenario B. The purpose
of the scenarios was to test conceptual land use alternatives countywide and a more site-specific
evaluation will be done to create the actual Future Land Use map.
However, there was a small but strongly felt opposing opinion that preferred the current trend of
development.
A few comments suggested that there could be some hybrid approach, where desirable elements of
each Scenario could be combined.
A number of comments suggested the County needs to limit population and development, irrespective
of the Scenario.
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Round #2 Presentation Report Contents
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Baseline for Understanding Community Guidance
Key Issues in the 2019 Citizen Survey
(Gaps between importance of issue and satisfaction with current conditions)

Affordable housing - 33% (83% important vs. 50% satisfied)
Roads & highways - 24% (98% important vs. 74% satisfied)
Attracting jobs& businesses - 20% (88% important vs. 68% satisfied)
Preserving rural character - 16% (85% important vs. 69% satisfied)
Protecting environment - 15% (85% important vs. 70% satisfied)
Source: 2019 Representative Sample Survey of 1,060 County Residents
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Building on the Baseline – Summit on the Future
Round #1 Public Input Priorities
(Key Themes from Summit on the Future Public Inputs)

Nature
Community Character
Affordable Housing
Economic Development
Quality of Life
Source: Self-selected responses from 441 County Residents
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Public Input Priority: Nature
The natural environment is a highly valued component of James City
County. Residents support protecting sensitive environmental features such
as wetlands, forests, and waterways; becoming more resilient to systemic
risks due to sea level rise, availability of drinking water, and water quality;
and creating opportunities for residents to enjoy and interact with preserved
natural areas within their community. A high proportion of residents
reached as a part of this public engagement value protecting nature
from the impacts of growth and development.

95%
Ranked that it was important to protect
and improve the natural environment
including water, air quality, and
environmentally sensitive areas. (2019
Citizens Survey)

ENGAGE 2045 James City County

97%
Ranked that it was important for the
County to do more to improve our
efforts to protect and preserve our
natural environment in the County
(Summit on the Future)
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Public Input Priority: Community
Character
In addition to the natural environment, the County’s rural aspects of its
community character also are highly valued, including the unique
identity of rural communities like Toano, as well as large tracts of open
agricultural land away from the County’s Primary Service Area (PSA). To the
extent any new development occurs, it should be directed within the
PSA away from rural lands.

85%
Ranked that it was important to protect
and preserve the County’s rural
character
(2019 Citizens Survey)
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90%
Ranked that it was important for the
County to do more to improve our
efforts to protect and preserve our rural
character in the County (Summit on the
Future)
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Public Input Priority: Affordable Housing
Supporting the development of affordable workforce housing is an
important issue to community members. Residential growth should be
balanced in a way that provides opportunities for all income levels.
Development of additional housing must also be balanced with the
preservation of the County’s unique community character.

83%
Ranked that it was important to provide
housing opportunities that are
affordable to our workforce
(2019 Citizens Survey)
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84%
Ranked that it was important for the
County to do more to provide housing
opportunities that are affordable to our
workforce
(Summit on the Future)
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Public Input Priority: Economic
Development
Residents support economic development that results in recruitment of
businesses with higher paying jobs as one way of making the community
more economically resilient and appealing to younger professionals. While
tourism is a major economic driver in the County, it should be balanced
with other employment and industries.

88%
Ranked that it was important to support
efforts to attract jobs and new
businesses
(2019 Citizens Survey)

ENGAGE 2045 James City County

88%
Ranked that it was important for the
County to expand the local economy by
attracting higher paying jobs
(Summit on the Future)
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Public Input Priority: Quality of Life
Residents desire additional quality of life amenities including parks,
public water access, expanded recreational facilities, trails for walking and
bicycling, transit connections, and other enhancements to existing public
facilities.

94%
Ranked that James City County’s parks
and recreation facilities, programs, and
services were important overall
(2019 Citizens Survey)

ENGAGE 2045 James City County

Big Ideas
Improvements to stability of community
services, libraries, and public water;
additional school capacity; and additional
biking and walking paths. (Summit on the
Future)
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How will the results be used?

Preferred
Scenario goes
into Leave
Behind Models

Scenario
Results

2019 Citizens Survey +
Round #1+ Round #2
(Goals & Scenarios
Inputs) (CPT)

Refined
Goals &
Policies
Framework
(PCWG)

Refined
Future
Land Use
Map
(PCWG)

IMPLEMENTATION

Ensuring that we are working toward the future we want!
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August Assembly:
Live Broadcast
through:
•
•
•
•

Facebook Live
JCC YouTube
Channel 48
Facebook chat

Input Through:
•
•
•
•

Email
Live, during
event
Phone
Online surveys
Until September
Paper surveys
2nd
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Round #2 Key Takeaways
• Round #2 inputs are consistent with 2019 Citizen Survey and
Round #1 Public Input Priorities.
• These cumulative inputs suggest that a different approach is
needed to manage growth and change in the community and
support the implementation of the public input priorities.
• Responses show clear support for a more compact growth form that
protects natural and rural lands and upholds the County’s unique
community character as conceptually depicted in Scenario B.
• Strong support for more biking and walking facilities.
• Housing and Transportation goal responses suggest policies in these
areas need modification.
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Goals
Questionnaire
Results

136

Completed Surveys
(not all questions completed)
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Overview of Goals Questionnaire Results
• Response numbers align with responses for Scenario questions
• Slightly different demographic responses from Scenario questions
• Depending on the Goal question, 55% - 83% of respondents prefer to
keep the goals as written in the 2035 Comprehensive Plan
• While they are a minority of responses, open-ended responses themed
by CPT include helpful comments to consider when revising goals.
• Shouldn’t assume that respondents interested in maintaining a goal as
written in 2035 Plan may not be willing to consider modifications to
clarify intent of goal.
• Education was identified as an important component of the community
per the 2019 Citizen Survey. A specific question for education was not
posed in the questionnaire as it is not the focus of a specific 2035 Plan
goal, but it is nonetheless important.
ENGAGE 2045 James City County
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Q1: Considering the Nature public input priority, should
the 2035 Environment goal stay the same or be
changed?
2035 Environment Goal – Continue to maintain
and improve the high level of environmental
quality in James City County and protect and
conserve sensitive lands and waterways for
future generations.
Choices

Votes

Considering the Nature public input priority, should the 2035
Environment goal stay the same or be changed?
0
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Do not change the goal. It works.

Percentage
Change the goal. (extended response)

106

78.5%

28

20.7%

No opinion

1

0.7%

I don’t think this topic needs a goal

0

0.0%

135

100.0%

Do not change the goal. It works.
Change the goal. (extended
response)

TOTAL
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I don’t think this topic needs a goal
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Q1: Themes for Changing the Environment Goal
Responses
• 78.5% (106) of respondents do not want to change the goal
• 20.7% (28) of respondents want to change the goal
• Of those preferring change:

• Nine (9) commenters recommended strengthening the language to emphasize their
desire to: 1) protect against sea level rise and flooding associated with climate change;
2) promote resilience to mitigate the flooding effects of sea level rise; 3) protect
sensitive land and waterways; 4) protect the County’s water supply; 5) increase
physical connections to nature; and 6) limit development in order to protect lands and
waterways. These comments track very closely to the Public Input Priority.
• An additional seven (7) people recommended either adopting or incorporating parts of
the public input priority, as it included more specificity about residents’ ability to enjoy
nature as well as language about improving resilience from the effects of flooding and
sea level rise and planning for the availability of drinking water and good water quality.
• Three (3) people recommended redeveloping existing spaces to protect the rural and
natural environments and available water resources.
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Q2: Considering the Community Character public input priority,
should the 2035 Community Character goal stay the same or
be changed?
2035 Community Character Goal –
Acknowledge the County’s responsibility to be
good stewards of the land by preserving and
enhancing the scenic, cultural, rural, farm,
forestal, natural and historic qualities that are
essential to the County’s rural and small town
character, economic vitality
and overall quality of life.

Choices

Votes

75.6%

29

21.5%

No opinion

4

3.0%

I don’t think this topic needs a goal

0

0.0%

135

100.0%

Change the goal. (extended
response)

TOTAL

0
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Do not change the goal. It works.

Change the goal. (extended response)

Percentage

102

Do not change the goal. It works.

Considering the Community Character public input priority, should the
2035 Community Character goal stay the same or be changed?
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Q2: Themes for Changing the Community Character
Goal Responses
• 75.6% (102) of respondents do not want to change the goal
• 21.5% (29) of respondents want to change the goal
• Of those preferring change:
• Fifteen (15) commenters emphasized that the goal should place greater emphasis on
the protection of rural lands and communities (such as Toano/Norge), promote infill
and redevelopment, and limit development inside and outside the PSA.
• An additional five (5) commenters suggested using the Engage 2045 public input
priority.
• Five (5) respondents commented that some new development (with limitations) is
necessary to diversify the local economy and allow for some degree of business and
residential growth.
ENGAGE 2045 James City County
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Q3: Considering the Affordable Housing public input
priority, should the 2035 Housing goal stay the same or
be changed?

2035 Housing Goal – Achieve high quality in
design and construction of all residential
development and neighborhood design, and
provide a wide range of choice in housing
type, density, price range and accessibility.
Choices

Votes

Considering the Affordable Housing public input priority, should the
2035 Housing goal stay the same or be changed?
0

10

20

30
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80

Do not change the goal. It works.

Percentage
Change the goal. (extended response)

Do not change the goal. It works.

70

55.1%

Change the goal. (extended
response)

46

36.2%

No opinion

11

8.7%

0

0.0%

127

100.0%

I don’t think this topic needs a goal
TOTAL

No opinion

I don’t think this topic needs a goal
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Q3: Themes for Changing the Housing Goal Responses
• 55.1% (70) of respondents do not want to change the goal
• 36.2% (46) of respondents want to change the goal
• Of those preferring change:
• Twenty-three (23) commented on their support for fostering more affordable workforce housing in the
County.
• Fourteen (14) respondents also requested specificity on design quality and density of affordable housing,
preferring less dense development, proximity to transportation, and the need to have units nearer to
work and retail areas.
• Seven (7) respondents recommended using the Engage 2045 public input priority as the new goal.
• Five (5) suggested that an affordable housing goal should be de-prioritized or disregarded as a
responsibility of local government.
• Three (3) suggested that clarity is needed on the county’s target housing market, i.e. current residents,
students, infrastructure workers, or a new target labor market.
• Two (2) suggested affordable housing should not be mixed with other housing. It is noted that this
contradicts any community goal to focus on diversity and inclusion.
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Q4: Considering the Economic Development public input
priority, should the 2035 Economic Development goal stay the
same or be changed?
2035 Economic Development Goal – Build a
diverse, balanced local economy that supports
basic needs of all segments of the community
and contributes positively to the quality of life.

Considering the Economic Development public input priority,
should the 2035 Economic Development goal stay the same or be
changed?
0
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Do not change the goal. It works.

Choices

Votes

Percentage

Do not change the goal. It works.

88

68.2%

Change the goal. (extended
response)

31

24.0%

Change the goal. (extended response)

No opinion

No opinion
I don’t think this topic needs a goal
TOTAL

10

7.8%

0

0.0%

129

100.0%
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Q4: Themes for Changing the Economic Development
Goal Responses
• 68.2% (88) of respondents do not want to change the goal
• 24% (31) of respondents want to change the goal
• Of those preferring change:
• Nine (9) requested that the County and Office of Economic Development put more focus on
diversifying the tax base by seeking out businesses that offer full-time jobs with higher pay and
benefits.
• Nine (9) suggested that the Engage 2045 public input priority should be considered for the new
goal.
• Eight (8) respondents reflected a clear understanding that tourism is a driving force behind the
economy and called for more diverse revenue streams less affected by economic downturns than
tourism.
• Two (2) suggested using historical and tourism resources as a strategic asset.
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Q5: Considering the Quality of Life public input priority, should
the 2035 Population Needs goal stay the same or be changed?
2035 Population Needs Goal – Provide the
means for all citizens, especially youth and
seniors, to have safe,
affordable and convenient access to programs,
services and activities.
Choices

Considering the Quality of Life public input priority, should the
2035 Population Needs goal stay the same or be changed?
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Percentage
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Change the goal. (extended response)

Do not change the goal. It works.

91

68.9%

Change the goal. (extended
response)

33

25.0%

No opinion

8
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I don’t think this topic needs a goal

0
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100.0%

TOTAL
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Q5: Themes for Changing the Population Goal
Responses
• 68.9% (91) of respondents do not want to change the goal
• 25% (33) of respondents want to change the goal
• Of those preferring change:
• Fourteen (14) respondents voiced preferences for more walking and biking trails, more
emphasis on senior citizen needs and better defining what is meant by ‘programs, services,
and amenities.’
• Eleven (11) respondents suggest using the Engage 2045 public input priority for the new goal.
• Three (3) comments leaned heavily to a desire for amenities rather than services.
• Two (2) respondents asked that the goal specifically address the needs of people with
physical and mental disabilities as well as county residents of all ages.
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Q6: Considering the Quality of Life public input priority, should
the 2035 Parks and Recreation goal stay the same or be
changed?
2035 Parks and Recreation Goal – Provide a
range of recreational facilities and activities
that are affordable, accessible, appropriate,
and adequate in number, size, type and
location to accommodate the needs of all
County residents and that promote personal
growth, social development and healthy
lifestyles.
Choices

83.3%

17

12.9%

No opinion

5

3.8%

I don’t think this topic needs a goal
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0.0%
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100.0%

Change the goal. (extended
response)

TOTAL
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Do not change the goal. It works.

Change the goal. (extended response)

Votes Percentage
110

Do not change the goal. It works.

Considering the Quality of Life public input priority, should the
2035 Parks and Recreation goal stay the same or be changed?

ENGAGE 2045 James City County

No opinion

I don’t think this topic needs a goal

SHARE your ideas
SHAPE our community

28

Q6: Themes for Changing the Parks and Recreation Goal
Responses
• 83.3% (110) of respondents do not want to change the goal
• 12.9% (17) of respondents want to change the goal
• Of those preferring change:
• Six (6) commenters emphasized the need to provide more affordable, accessible, equitable,
and geographically dispersed recreation facilities to accommodate all County residents.
• Three (3) respondents suggested that concrete objectives be developed to better achieve this
goal.
• Four (4) commenters want more bike and walking paths to enable citizens to appreciate
nature more, to expand recreational activities for residents, to increase connectivity options
that avoid automobile use, and to attract more tourism.
• It should also be noted that many respondents to the goals questionnaire commented on the
need for more walking and bike paths. These comments were made in the context of the
Nature, Population Needs and Transportation goals, as well as in response to the “What's
Missing” question.
ENGAGE 2045 James City County
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Q7: Considering the Quality of Life public input priority, should
the 2035 Public Facilities goal stay the same or be changed?
2035 Public Facilities Goal – Commit to and
provide a high level and quality of public
facilities and services.
Choices
Do not change the goal. It works.
Change the goal. (extended
response)
No opinion

Votes

Percentage

104

Considering the Quality of Life public input priority, should the 2035
Public Facilities goal stay the same or be changed?
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Do not change the goal. It works.

80.6%
Change the goal. (extended response)

16

12.4%

9

7.0%
No opinion

I don’t think this topic needs a goal
TOTAL

0

0.0%

129

100.0%
I don’t think this topic needs a goal
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Q7: Themes for Changing the Public Facilities Goal
Responses
• 80.6% (104) of respondents do not want to change the goal
• 12.4% (16) of respondents want to change the goal
• Of those preferring change:
• Five (5) comments focused on addressing water supply, solar power initiatives and the need
to include school needs as an important component of the Comprehensive Plan.
• Four (4) commentors said the goal needed more specificity to clarify intention of goal.
• Two (2) respondents added that funding for public facilities should be reduced or replaced by
services provided by private business.
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Q8: Considering the Quality of Life public input priority, should
the 2035 Transportation goal stay the same or be changed?
2035 Transportation Goal – Provide citizens,
businesses and visitors of James City County
with an efficient, safe and attractive
multimodal transportation system that
reinforces or is consistent with the goals and
land use patterns of the Comprehensive Plan.
Choices
Do not change the goal. It works.

Votes Percentage
76

Considering the Quality of Life public input priority, should the
2035 Transportation goal stay the same or be changed?
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Change the goal. (extended response)

58.9%

Change the goal. (extended
response)

43

33.3%

No opinion

10

7.8%

No opinion

I don’t think this topic needs a goal

I don’t think this topic needs a goal
TOTAL
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0.0%
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100.0%
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Q8: Themes for Changing the Transportation Goal
Responses
• 58.9% (76) of respondents do not want to change the goal
• 33.3% (43) of respondents want to change the goal
• Of those preferring change:
• Thirty (30) requested that the County’s transportation system deemphasize automobile use
to help reduce traffic congestion and air pollution and focus on walking and biking routes to
shopping and other amenities.
• A few respondents mentioned public transportation, divided between wanting to grow the
system with high-speed or light rail (3), and wanting to eliminate it due to poor design,
inefficiency, and expense (2).
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Q9: Considering the Quality of Life public input priority,
should the 2035 Land Use goal stay the same or be
changed?

2035 Land Use Goal – Achieve a pattern of land
use and development that reinforces and
improves the quality of life for citizens and assists
in achieving the goals of the Comprehensive Plan
in Population Needs, Economic Development,
Environment, Housing, Public Facilities,
Transportation, Parks and Recreation and
Community Character.
Choices

92

70.2%

Change the goal. (extended
response)

27

20.6%

No opinion

12

9.2%

0

0.0%

131

100.0%
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Considering the Quality of Life public input priority, should the
2035 Land Use goal stay the same or be changed?
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Q9: Themes for Changing the Land Use Goal Responses
• 70.2% (92) of respondents do not want to change the goal
• 20.6% (27) of respondents want to change the goal
• Of those preferring change:
• Fourteen (14) emphasize maintaining the character of the community
by discouraging new development and promoting infill and
redevelopment of properties.
• Three (3) support development which meets certain County needs,
such as affordable housing and jobs.
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Q10: Themes for New Goal Ideas
Additional priorities or goals recommended by survey participants can be
summarized in five main categories:
1.

2.
3.

Transportation / Recreation (approximately 25 comments)
A. Promote more walking and biking paths to increase connectivity to neighborhoods, public
places such as schools, and commercial areas.
B. Promote extension of the Capital Trail.
C. Provide more opportunities for/expand access to non-automobile transportation, including
public transit and more trails, sidewalks, and bike lanes.
Development / Land Use (approximately 9 comments)
A. Encourage redevelopment and limit new development to preserve environment, rural areas,
and small-town character.
Community Character (approximately 8 comments)
A. Strengthen goals to preserve community character and small-town atmosphere.

ENGAGE 2045 James City County
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Q10: Themes for New Goal Ideas (continued)
Additional priorities or goals recommended by survey participants can be summarized in
five main categories:
4. Education (approximately 5 comments)
A. Develop goals to address desire to provide high quality education for all citizens.
The ability to provide a high-quality education system is linked to the health of
our economy.
5. Technology (approximately 3 comments)
A. Develop goals to address technology services and access.
B. Promote county-wide high-speed internet operations.

ENGAGE 2045 James City County

SHARE your ideas
SHAPE our community

37

Scenario
Questionnaire
(MetroQuest)
Results

38

Quick Facts
586

Total visitors to site
between Aug. 10-Sept. 2

134

Completed Surveys
Open Ended Comments
84

Screen 2 (Maps)

208

Screen 3 (Images)

134 Total
participants
ENGAGE 2045 James City County

Questionnaire Open from August 10 to September 2
SHARE your ideas
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Review the information given and rate each scenario from
1 star (furthest from your vision for the county) to 5 stars
(closest to your vision)

Scenario
Rating

40

1. MAPS
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1
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SCENARIO A - TREND

Themes from Open Ended Comments:

SCENARIO A . . . .
-

Includes dispersed growth patterns – i.e. sprawl - that are not desirable (9)

-

Doesn’t do enough to protect rural, environmental, and agricultural lands (7)

-

Doesn’t do enough to limit or stop growth in the County overall (6)

-

Will promote congestion by forcing more people to drive longer distances (5)

-

Does not fit with the rural character of James City County (4)

-

Does not support expressed goals for the County’s future (3)

+
-

Shows more single-family development; preferable to commercial, industrial, multi-family, or mixed-use
growth (2)

-

Continues the uncontrolled growth that has ruined other areas of Virginia (2)

-

+

Includes large lot developments that will not be affordable (1)

Shows too much development in the northern area of the County where jobs for these residents are not in
place (1)
Gives homes the spaces they need for social distancing (1)
+

ENGAGE 2045 James City County

Comment supporting the Scenario

-

Comment not supporting the Scenario
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SCENARIO B ALTERNATIVE
SCENARIO B . . . .

Themes from Open Ended Comments:

+ Provides the protection that rural, agricultural, and environmental lands need (9)
+ Includes desired infill and redevelopment inside the PSA (6)
+ Is a good balance between growth and preservation (4)
+ Protects the character of the County (4)
- Will lead to congestion on existing routes in the PSA (3)

- Encourages growth that we do not want (2)
+ Will provide more affordable options for housing (2)
+ Provides desired concentration of growth in certain areas (2)
- Still shows too much growth outside the PSA and in the northern area of the County (2)
- Does not provide the private greenspace or yard space that people need (1)
- Eliminates industrial growth, which is desirable for economic diversification (1)
- Creates urban places that do not fit James City County’s character (1)
+

ENGAGE 2045 James City County

Comment supporting the Scenario

-

Comment not supporting the Scenario
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2. IMAGES

SCENARIO A TREND

SCENARIO B ALTERNATE
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Quality of Life
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NATURE & ENVIRONMENT
SCENARIO A:
-

-

-

+

SCENARIO B:

This Scenario does not do enough to
preserve open space, natural areas,
and rural lands (9)
Need to provide for long-term
sustainability (2)

Plenty of single-family homes already
exist in rural areas for those who want
them (2)
Regulations that force land
preservation create unaffordable
housing (1)
+

Comment supporting the Scenario

ENGAGE 2045 James City County

Themes from Open Ended Comments:

-

+

Protects the environment, natural
areas, and open space (7)

+

Providing parks and green space that
is accessible to residential areas (2)

+

All new development should include
green space (1)

-

Density does not necessarily preserve
rural areas forever (1)

-

No need for new development of any
kind (1)

Comment not supporting the Scenario
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COMMUNITY CHARACTER

SCENARIO B:

SCENARIO A:
-

Vacant land should remain vacant (4)

-

Continued suburban development
doesn’t fit trends in development or
desire of young people (2)

-

Reuse already developed areas
instead of building on vacant land (1)

-

Looks nice but uses too much land (1)

+

Maintains character of existing singlefamily neighborhoods in the County
that are desirable (1)
+

Comment supporting the Scenario

ENGAGE 2045 James City County

Themes from Open Ended Comments:

-

+
-

+

+

Preserves more open space and
natural resources (4)
Infilling existing areas is a positive, but
multi-family development is not
desirable (3)
Has a higher quality of life through
access to open space and walkability
(2)
Overbuilding in the PSA will bring
traffic and lower quality of life (2)
Mixed-use and greater density will
increase community and social
interaction (2)

Comment not supporting the Scenario
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AFFORDABLE HOUSING
SCENARIO A:

SCENARIO B:

-

Is not affordable – doesn’t show good
options for affordability of housing (4)

-

Housing is not integrated with
employment, shopping and diverse
communities (2)

-

+

Want less housing and fewer people
overall in the County (1)
This option is better than mandating
affordable housing or imposing
restrictive zoning rules (1)
+

Comment supporting the Scenario

ENGAGE 2045 James City County

Themes from Open Ended Comments:

-

+

Promotes both affordability and
diversity (6)

+

A need for affordable housing as well
as up-market units

-

Concern about the look and quality of
affordable or multi-family units (2)

-

Concerns over affordable housing and
increased crime potential (2)

+

Critical that affordable housing be
located near school and work (1)

Comment not supporting the Scenario
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ECONOMIC DEVELOPMENT
SCENARIO A:

Themes from Open Ended Comments:

SCENARIO B:

-

Don’t want more retail or industrial
development (6)

+

Need to focus on increasing economic
diversity beyond tourism and retail (5)

-

Big box retail of this type is already
struggling; no need for more (4)

+

-

Commercial development is not
integrated with communities (2)

+

Preference for vibrant “main street”
mixed uses and walkability to
residential, employment, and shopping
(3)

Fill existing retail spaces before
building new (2)

+

Need for higher paying jobs (3)

This type of development takes up too
much land (2)

-

Less commuting time through locating
employment closer to housing (2)

-

-

+

Comment supporting the Scenario

ENGAGE 2045 James City County

-

We already have enough of this type
of development and should focus
more on tourism (1)
Comment not supporting the Scenario
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QUALITY OF LIFE

Themes from Open Ended Comments:

SCENARIO A:

SCENARIO B:

-

Promotes existing situation where
parks and trails are only accessible by
car (6)

+

Need trails that can be used to reach
schools, employment, and everyday
needs (4)

-

Small parks should be spread
throughout the community, not large
and concentrated (2)

+

Greater walkability will improve
community health (3)

+

Less commuting time through locating
employment closer to housing (1)

-

Density means greater traffic and risk
to cyclists and pedestrians (1)

+

Parks would be used more if they
were walkable to residential areas (2)
Walking trails are not necessary and
we don’t need so many parks (1)
+

Comment supporting the Scenario

ENGAGE 2045 James City County

-

Comment not supporting the Scenario
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3. NUMBERS
SCENARIO A TREND

SCENARIO B ALTERNATE
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Note: this topic did not offer users the opportunity to add open-ended
responses
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Overall Impressions on Scenario
Comments:
1. The comments showed a very significant preference for Scenario B
(Alternative) over Scenario A (Trend). This suggests a land use policy
direction that looks more like Scenario B. The purpose of the scenarios
was to test conceptual land use alternatives countywide and a more
site-specific evaluation will be done to create the actual Future Land
Use map.
2. However, there was a small but strongly felt opposing opinion that
preferred the current trend of development
3. A few comments suggested that there could be some hybrid approach,
where desirable elements of each Scenario could be combined
4. A number of comments suggested the County needs to limit population
and development, irrespective of the Scenario
ENGAGE 2045 James City County
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Public Engagement Round #2

Exploring and Testing
Public Inputs Report
Appendix

ENGAGE 2045 James City County

• Goals Evaluation Questionnaire
Respondents Summary
• Scenario Testing Questionnaire
Respondents Summary
• Round #2 Publicity and Public
Outreach

52

Goals Evaluation
Questionnaire
Respondents
Demographics
Summary

1.
2.
3.
4.
5.
6.

How long have you lived in James City County?
What is your age?
Which best describes your race/ethnicity?
Are you of Hispanic, Latino or Spanish Origin?
What is your gender?
Participated in prior County planning processes?

53

Q11: How long have you lived in James City County?
Choices

Percentage

Responses

How long have you lived in James City County?
0

Less than one year

3

2.3%

1-5 years

31

24.0%

6-10 years

21

16.3%

11-20 years

27

20.9%

More than 20 years

26

20.2%

5

10

15

20

25

30

35

Less than one year

1-5 years

6-10 years

I do not live in James City
County or prefer not to
answer
TOTAL

11-20 years

21

16.3%

129

100.0%

Compared to Round #1, Round #2 Goals questionnaire
respondents had approximately 11% more respondents who
don’t live in the county/prefer not to answer, and 10% fewer
respondents living in county between 11-20+ years.

ENGAGE 2045 James City County

More than 20 years

I do not live in James City County or prefer not to
answer
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Q12: What is your age?
Choices

Responses

Percentage

Census
(18+only)

Under 18

1

0.8%

18-24

0

0%

9.2%

25-34

15

11.6%

13.5%

35-44

16

12.4%

13.9%

What is your age?
0

5

10

15

20

25

30

35

40

Under 18
18-24
25-34
35-44

45-54

26

20.2%

17.1%
45-54

55-64

31

24.0%

17.6%
55-64

65+
I prefer not
to answer
TOTAL

37

28.7%

29.7%
65+

3

2.3%

129

100.0%

I prefer not to answer

Compared to Round #1, Round #2 Goals questionnaire respondents had approximately 5% more respondents between the ages of
45-64, and 2% fewer respondents between the ages of 18-24.

ENGAGE 2045 James City County
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Q13: Which U.S. Census category is closest to how you
identify your race?
Choices

Responses

Percentage

Census

American Indian or
Alaskan Native

0

0.0%

0.2%

Asian

0

0.0%

2.5%

Which U.S. Census category is closest to how you identify
your race?
0

20

40

60

80

100

120

American Indian or Alaskan Native

Black or African
American
Native Hawaiian or
other Pacific
Islander
White or Caucasian
Other Race/Two or
more races
I prefer not to
answer
TOTAL

Asian

5

3.9%

13.1%

Black or African American
Native Hawaiian or other Pacific Islander

0

0.0%

0.0%

108

83.7%

80.3%

3

2.3%

3.2%

13

10.1%

129

100.0%

ENGAGE 2045 James City County

White or Caucasian
Other Race/Two or more races
I prefer not to answer

Compared to Round #1, Round #2 Goals questionnaire respondents had
approximately 2% more respondents who preferred not to answer.
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Q14: The U.S. Census separates ethnicity from race. Do
you identify as Hispanic, Latino, or of Spanish origin?
Choices

Yes
No
I prefer not to
answer
TOTAL

Responses

Percentage

Census

4

3.1%

5.9%

109

85.2%

94.1%

Do you identify as Hispanic, Latino, or of Spanish origin?
0

20

40

60

80

100

120

Yes

15

11.7%

128

100.0%
No

Compared to Round #1, Round #2 Goals questionnaire
respondents had approximately 4% fewer respondents who
selected “no”, and 4% more respondents preferred not to answer.
I prefer not ot answer

ENGAGE 2045 James City County
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Q15: What is your gender?
Percentage

Choices

Responses

Female

63

49.6%

51.7%

Male

55

43.3%

48.3%

I prefer another
description or prefer
not to answer
TOTAL

Census

What is your gender?
0

10

20

30

40

50

60

70

Female

9

7.1%

127

100.0%
Male

Compared to Round #1, Round #2 Goals questionnaire
respondents had approximately 4% fewer female respondents,
2% more male respondents, and 3% more respondents who
preferred not to answer or prefer another description.
I prefer another description or prefer not to answer

ENGAGE 2045 James City County
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Q16: Have you participated in one of the County’s
planning processes before?
Have you participated in one of the County’s planning processes
before?
0

Choices

Votes

Percentage

Yes

37

28.7%

No

81

62.8%

I do not remember

11

8.5%

129

100.0%

TOTAL

Compared to Round #1, Round #2 Goals questionnaire had
approximately 11% fewer respondents that selected “no”, 6%
more respondents selecting “yes”, and 4% more respondents
who do not remember.
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Scenario Testing
Questionnaire
Respondents
Demographics
Summary

1.
2.
3.
4.
5.
6.

How long have you lived in James City County?
What is your age?
Which best describes your race/ethnicity?
Are you of Hispanic, Latino or Spanish Origin?
What is your gender?
Participated in prior County planning processes?

60

What is your gender?

48.3%

Male
40%
Female
51%

Compared to Round #1, Round #2
Scenarios questionnaire respondents
had approximately 2% fewer female
respondents, and 3% more
respondents who preferred not to
answer or prefer another description.

51.7%

Prefer another
description/prefer not to
answer
9%

US Census est. 2018
numbers shown in red

ENGAGE 2045 James City County
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What is your age?
12.5%
I prefer not to answer
25 to 34
3%
12%

29.7%

Compared to Round #1, Round #2
Scenarios questionnaire respondents
had approximately 2% fewer
respondents between the ages of 45-64,
and 2% fewer respondents between the
ages of 18-24, and 3% more
respondents in the 25-34 category.

65+
29%

35 to 44
16%

55 to 64
21%
17.6%

ENGAGE 2045 James City County

13.9%

45 to 54
19%
17.1%
US Census est. 2018 numbers
(for over 18 only) shown in red
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What best describes your race/ethnicity?
13.1%
Black/African
American alone
5%
I prefer not
to answer
12%
Other race/Two
or more races
2%

Compared to Round #1, Round #2 Scenarios
questionnaire respondents had approximately
3% more respondents who preferred not to
answer, 3% fewer selecting “White/Caucasian
alone,” and 2% more respondents selecting
“Black/African American alone.”

ENGAGE 2045 James City County

6.6%

White/Caucasian
alone
81%

80.3%

US Census est. 2018 numbers
shown in red
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Are you of Hispanic, Latino or Spanish
origin?
5.9%
Yes
I prefer not to answer
1%
15%

No
84%
Compared to Round #1, Round #2
Scenarios questionnaire respondents
had approximately 5% fewer
respondents who selected “no”, and 7%
more respondents who preferred not to
answer.
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94.1%

US Census est. 2018 numbers
shown in red
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How long have you lived in James City
County?
More than 20 years
23%

11 to 20 years
15%

Less than one year
2%

1 to 5 years
27%

I do not live in James
City County
14%

Compared to Round #1, Round #2 Scenarios
questionnaire respondents had approximately 8%
more respondents who don’t live in the
county/prefer not to answer, 4% more
respondents living in county between 1-5 years,
3% fewer respondents living in the county less
than one year, and 12% fewer respondents living
in county between 11-20+ years.

ENGAGE 2045 James City County

6 to 10 years
19%
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Participated in prior County planning
processes?
Yes
28%

Compared to Round #1, Round #2 Scenarios
questionnaire had approximately 11% fewer
respondents that selected “no”, 6% more
respondents selecting “yes”, and 6% more
respondents who do not remember.

ENGAGE 2045 James City County

I do not
remember /
prefer not to
answer…

No
62%
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Round #2 – Publicity Efforts
• Broad Publicity
•
•
•
•
•

Internet Banner Ads
Newspaper Print Ads
Radio Ad
Morning Headlines Email and E-newsletter Ads
Public Transit Interior/Exterior Display Ads

• Targeted Publicity/Outreach
• Promotion and survey help offered through WRL mobile services
to neighborhoods
• Direct mail and email to local organizations and businesses
• Flyers on community bulletin boards
ENGAGE 2045 James City County
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Round #2 – Public Outreach Efforts
Web/Social
Media

Print/Digital
Media

• Facebook, Twitter
weekly posts
• Assembly/Phase II
outreach video
• Scenario Planning
explanatory video
• Engage 2045
website resource
updates

• Virginia Gazette,
Op-ed letter to the
editor
• WYDaily,
article/interview
• Williamsburg
Families.com
newsletter

ENGAGE 2045 James City County

County Level
• This Week in JCC
podcast
• JCC Economic
Development
newsletter
• JCC News Releases
• JCC Community
Development
newsletter
• ENGAGE 2045
newsletter

Community
Organizations
• HOA magazines
and newsletters
• Church/Civic
newsletters
• e.g. Capital
Trail,
Association of
Realtors, King of
Glory
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