Character Design Guidelines Questionnaire
Resource Document
This document is a companion to the James City County Character Design Guidelines Questionnaire and can help
participants to better understand the options presented.
This questionnaire – Character Design Guidelines – asks for your opinions on the future appearance of neighborhoods,
open spaces, and commercial areas in our community. This questionnaire builds on similar input that was provided in
Rounds 1 and 2 of public engagement in this process:
Round 1 – asked you to provide input on how different “place types” should look and feel. Your input on these place
types was used to build two alternate future land use scenarios for Round 2
Round 2 – asked you to look at the land use patterns for each of these two future scenarios and select your preferences.
This Round - building off the preferences for place types and future land from prior rounds, this Character Design
Guidelines Questionnaire seeks your input on more specific design options for things like neighborhoods, commercial
areas and rural development. Your responses will help shape the development of a series of Character Design
Guidelines to guide future development and will help us answer questions such as, “How would you like James City
County to look in the future?”

Instructions
The Character Design Guidelines Questionnaire uses a MetroQuest survey platform that will walk you through a series of
question panels and will give you instructions for each panel. The questionnaire contains 3 panels of questions that ask
you to view images of development and open space areas and rank your preferences. There are also helpful "What to
do?" links on the panels in case you need a reminder. There are buttons on the map to zoom in for a closer look. On any
of the panels, you can zoom in more by hitting [Control +} on your computer or by using two fingers to zoom in on your
mobile device. At the end is a panel with a handful of questions about you to make sure we are getting a representative
range of the County population. Remember to submit your questions at the end so your responses are recorded and
don't exit out of the questionnaire before you are done as your responses won't be recorded if you don't submit them.
The following pages give you some additional information to supplement the Rural & Other questions in the
Questionnaire. Specifically, they show larger versions of the images and some supplemental information on the types of
development portrayed in each window. However, the Questionnaire can be answered without reviewing this Resource
Document – it simply adds supplemental information and larger versions of some of the images for those who want a
more in depth look to better understand the questions.
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Rural & Other Questions:
Existing Rural Areas
While the County’s rural areas still feature farms and large properties, the A-1 zoning in many of these areas allows
development on lots as small as 3-acres, like the subdivision in the top left of the map below. The photo shows how this
area looks today.

Existing 3-acre
lot subdivision

Typical 3-acre
lot subdivision

permanently conserved40acre horse farm

The Questionnaire allows you to rate your opinion (on a scale of 1 to 5 stars) of three different options for future rural
land policies that the County could implement, including options that keep the existing 3-acre lots, or that do more to
preserve rural lands.
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Option 1 – Large Lot Development

The map below shows the potential impact of allowing development only on large lots of 20 or more acres. The photo
shows how this might look on the landscape.
New development
on 20 ac. or larger
lots
Existing 3-acre
lot subdivision

Home on 25
acre lot
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Option 2 – Three Acre Lot Development

The map below shows what County’s rural areas might look like in the future with continued buildout of 3-acre lots
according to the current zoning. The photo shows how this might look on the landscape.

New development
on 3 ac. lots

Homes on
3-acre lots
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Option 3 – Rural Cluster Development

The map below shows the potential impact of requiring all development to be clustered onto small lots (1/2 to 1 acre)
while permanently preserving open space around them. The photo shows how this might look on the landscape.
New development on ½ to 1
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preserved open space
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